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TEXAS STATE CHAPTER of the AMERICAN ASSOCIATION ON INTELLECTUAL AND DEVELOPMENTAL DISABILITIES
STRATEGIC PLAN 
MISSION

The Texas State Chapter of the American Association on Intellectual and Developmental Disabilities (AAIDD-Texas Chapter) is a nonprofit corporation.  Our mission is “to enhance the quality of services and provide meaningful opportunities and choices for people with intellectual and developmental disabilities and their families by exchanging information and ideas, and by advancing the knowledge and skills of individuals in the field”. 

The Chapter represents many disciplines (professionals, individuals with intellectual and developmental disabilities and their families, and other interested persons).  AAIDD-Texas Chapter provides a forum for: 

· Developing the human resources and leadership needed in the field.

· Promoting quality services that include persons with intellectual and developmental disabilities in the rhythms of the community.

· Encouraging basic and applied research and its dissemination and application. 

· Influencing progressive public policies.

· Promoting public awareness of and positive attitudes toward persons with IDD.
STRATEGIC STATEMENTS

Attainment of the Strategic Plan as set forth on the ensuing pages will:

· Ensure financial stability for the chapter.

· Promote training, expertise, leadership, and knowledge in the field. 

· Strengthen the organizational structure of the association.

· Serve as a catalyst for promoting best practices, influencing progressive public     policies, and promoting public awareness of and positive attitudes toward persons with IDD.
STRATEGIC GOALS & ACTION STEPS

I.    Funding

Goal A:  Develop a financial / fundraising plan of action. 

Action Steps: 

1. Develop an annual calendar year budget.

2. Collaborate with other nonprofit organizations for other revenue generating, training activities that will support the AAIDD-Texas Chapter Strategic Plan.

3. Promote membership authority by actively seeking input regarding generating revenue for the Chapter.
4. Pursue sponsors and donors to the Annual Convention.

5. Review AAIDD-Texas Chapter accounts in accordance with our budget expectations.

6. Pursue grants/stipends for students and direct support professionals when Chapter activities and events have a registration and attendance cost.

Responsible:   AAIDD-Texas Chapter Board Treasurer 

Date Due:  January Board Meeting

Evaluation Measurement:  Increase revenues over budget 


II.   Programs & Services

Strategic Statement:  Promote training, expertise, leadership, and knowledge in the
                         field. 

Goal A:  Provide timely communication to Chapter members through the AAIDD-Texas Chapter website. 

Action Steps:  
1. Post a newsletter, board meeting minutes, strategic plan, position statements, board meeting dates and convention information on the website.

2. Post the notice of Chapter-sponsored and other state and national events, trainings and webinars, as appropriate, including event registration information, on the website.
3. Maintain an updated contact and mailing list of Board members.
4. Provide timely access to Convention presentations and submitted material for Chapter-sponsored regional trainings, as appropriate, on the website.

Responsible:  AAIDD-Texas Chapter Board and Website designer

Date Due:  Ongoing, but requires review by the Board at the annual meeting.
Evaluation Measurement:  AAIDD-Texas Chapter Board periodic reviews of the website to assure information is comprehensive and current.

Goal B:  Support collaborative efforts between organizations that have similar goals and interests. 

Action Steps:

1. Maintain relationship with Texas Council for Developmental Disabilities, the Texas Council of Community Centers, The Arc of Texas, Texas Self-Advocates, Disability Rights Texas, PPAT, PACSTX and others as identified to promote understanding of intellectual and developmental disabilities, and to ensure a consistent message about the support needs of persons with IDD.

2. Maintain working relationship with the HHSC leadership.

3. Research sources of and access to stipends to facilitate consumer and family member attendance and participation at education/training programs, including the annual Convention.  Resource examples include the Texas Council for Developmental Disabilities and managed care organizations.

4. Continue to develop AAIDD-Texas Chapter’s relationship with the adult and juvenile justice system by offering access to expertise in the diagnosis of intellectual disability.

Responsible:  Board President, Past President, and other board members as assigned. 

Date Due:  Annual Review by the Board
Evaluation Measurement:  AAIDD-Texas Chapter responsiveness to requests for assistance and feedback from entities requesting access. 

Goal C:  Develop, promote and facilitate quality trainings and promote professional presentations, research and publications. 

Action Steps:  
1. Distribute The Forum tri-annually – Winter, Spring and Fall – through the website.

2. Plan, facilitate and conduct an Annual Convention.

3. Conduct regional trainings on issues identified by the Board or recommended by the membership.

4. Secure and provide CEUs at educational programs, when appropriate.

5. Survey members regarding training needs and topic interests through an interest survey.

Responsible:  Association Manager, President, Past President, Board Members and additional convention planning committee members.
Due Date:  Annual Review by the Board
Evaluation Measurement:  Board response to Member survey feedback regarding training needs, and evaluation results on satisfaction and training quality to program, event and Convention activities. 

III.   Organizational Structure

Strategic Statement:  Strengthen the organizational structure of the Chapter. 

Goal A:  Organize AAIDD-Texas Chapter to support the mission statement and achieve identified goals.

Action Steps:  
1. Maintain, review, update and adhere to Chapter bylaws.

2. Review and update Strategic Plan as needed, but at least annually.

3. Maintain, review, and update board of director’s policy manual.

4. Ensure all newly elected board members participate in a board orientation program.

5. Review, update, and/or affirm the committee structure of the board, as needed.
Responsible:  Board Members

Date Due:  Annual Review by the Board 
Evaluation Measurement:  Board minutes reflect By-laws, Strategic Plan, and policy manual reviews. 
Goal B:  Be a principal driver in promoting interest and leadership necessary in the field of IDD. 

Action Steps: 

1. Recruit and help to develop students, direct support professionals, self-advocates, family members, administrators and others to be future leaders in advocating for, developing and implementing supports and services that persons with IDD express the need for.

2. Implement actions recommended by the Membership committee to increase membership while retaining current members.
3. Implement actions recommended by the Membership committee to increase student participation.
4. Update the historical PowerPoint created to capture the history of the Chapter to strengthen Chapter identity.
Responsible:  Board Members, Membership Committee 

Date Due:  Annual Review by the Board
Evaluation Measurement:  Membership and student membership retention rates and rate of membership increase.  

IV.   Public Policy

Strategic Statement:  Influence progressive public policies and promote public awareness and attitudes towards persons with IDD. 

Goal A:  Guide and support state and national policies.  

Action Steps: 

1. Utilize board members to give testimony as needed during legislative sessions.

2. Participate in relevant State and local task forces and committees and coalitions.

3. Involve Chapter members in letter writing to both State and Federal legislators regarding the positions for which AAIDD and AAIDD-Texas Chapter advocates.

4. Maintain active involvement in AAIDD public policy development. Review and stay current with public policy statements that have been adopted by AAIDD.

5. Assign a Board member to stay informed of AAIDD public policy developments and report back to the Board.

Responsible:  Board, Legislative liaison
Date Due:  Annual Review by the Board
Evaluation Measurement:  AAIDD-Texas Chapter legislative liaison or designee present at key opportunities throughout legislative session. 
