AAIDD Meeting
Board of Directors
April 25, 2025 10:00am-12:00pm
Integral Care Main Building
5225 N. Lamar, Austin, TX
Available by Zoom

Call to Order 

Roll Call: Dion White, Carey Amthor, Ken Winston, Toye Babb, Linda Bailey, Julie Blacklock, Susanne Deiter, Cheryl Wilson, Amber Jones 
Colleen Heaton will be in and out
Connie Cisneros, Lisa Simmons, Charlette, Ramona were absent.

President’s Report: Created a Membership Committee and a Committee to look at the By-Laws and Strategic Plan.  Went through the name change process.  Attended Regional Director’s Meeting about membership.  

Minutes from last meeting, no minutes available.  Dion will send January’s minutes.  

Treasurer’s Report: Connie sent email stating we currently have $68,265.10 in our account with all bills paid. Working on checks for grant funds from TCDD (address correction needed – will be approximately $3K to deposit).

Membership Report: Membership  for Texas is currently 99 people; historically was over 200; membership committee set a goal to increase by 20%-30%.  Re-engagement strategy with action plans.  Sent emails and flyers to over 500 people.  

May 6, webinar:  Currently, 123 people have signed up for the May 6th Webinar.  Scheduled a preliminary Webinar as a walk-through before May 6th.  

2025 Convention Report: We have received some of the presenters’ proposals – when we get into our convention meeting later, we will talk about local arrangements and exhibitors. Nursing Innovations has possible topics, and Julie asked them about CNEs – it’s an hourly cost at $100/hour for presentations – will discuss further in next meeting.

Old Business: Revising the Strategic Plan & By-Laws – copies were sent to everyone
	By-Laws Revisions – discussed changes made; Toye, Dion and Cheryl all made a Motion to accept the April 25, 2025 revised By-Laws, Motion approved by vote, none opposed.
	Strategic Plan – discussed changes made.  Will make further changes and send out Strategic Plan again for all to review; approval tabled until July meeting.  
	Organization Name Change – Julie performed the name change online with Secretary of State and typed in Carey’s name as a Board Member and President – cannot do the address change online – need to figure out physical address for both Frost Bank and S.O.S.
	CEU/Stipend/Treasurer Processes – Need to get these processes in writing in the event someone is absent; will allow for another Board member to complete tasks.  
	Regional Trainings – talked about basics in the webinar
	Newsletter Assignments & Deadline – June 6th is the deadline to submit to Pat; discussions about upgrading the newsletter, and questions about paying someone to develop an upgraded Newsletter?  Do we need a communications position for the Board?

New Business:  Postings on AAIDD Resource Page – a consumer advocate posted a manual on their page, had to pass on posting it.  Need a vetting process – proposed was to send possible postings to the past President, current President, and President-elect to review.  Motion was made to accept this process; all approved, none opposed.

Board Member, the passing of a Board Member’s husband was devastating to her.  She has missed over a year of meetings since then.  Board policy regulates meeting attendance, and consideration is being given to removing her from the Board.  Toye and Cheryl will try to reach out to her again.  When we meet in July, we can decide to make her inactive until she is able/wants to/or does not want to return.

Next Board Meeting: Thursday, July 10, 2025, 10:00am-12:00pm via Zoom

Adjourn.


 
